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Overview 

This white paper discusses several aspects of designing a workflow for 
producing digital publications in a way that will not only remove production bottle 
necks and improve efficiency; but will also position you to meet changing market 
demands for new delivery formats. 
 
Knowing Your Workflow. 
 
With any production system it is vital that you have a clear understanding of the 
various steps and how they relate to each other. If you don’t map out your 
workflow you will hit the same bottlenecks and road blocks time after time. 
 
The workflow outlined in this white paper is based on over a decade's experience 
of working with customers to develop the most efficient workflow for creating and 
delivering content to digital platforms. The workflow is designed to help you 
maximize existing resources and investments, while providing the flexibility 
needed to meet the demands of a rapidly changing market. 
 
Our recommended workflow is broken down into three main components 
- Content Creation 
- Conversion/Styling 
- Delivery 
 
Content Creation 
 
Content Creation is perhaps your greatest area of investment, both in terms of 
tools and resources. Time has been spent developing style guides, authoring 
best practices, and training staff to meet corporate and customer needs. 
Investments have also been made in developing templates and techniques for 
using specific editing tools, staff may have been recruited based on their 
expertise with particular tools. It makes little sense to throw all that investment 
away to enable you to meet demand for a single new deliverable format. 
 
We recommend choosing tools that are designed just for creation, fostering a 
writer-friendly environment where your content creators can focus on what you 
hired them to do. 
 
If possible use authoring tools that allow you to create content using a format 
neutral industry standard such as DITA-XML. If that is not possible, try to create 
content to a defined structure or template to ensure consistency wherever 
possible. 
 



 

 

 
 

 
 

By taking this approach, and combining it with the rest of the steps outlined 
below, you will be able to use your existing content as the single source to deliver 
information in different formats on multiple devices. 
 
If you have large amounts of content, where sections are reused in different 
deliverables, taking a defined structured standards based approach will also 
allow you to take advantage of various types of content management tools.  
 
There is a school of thought that recommends re-authoring content for each new 
delivery platform to add in things required to fine tune the delivery format as you 
go. Our experience with this "multi-channel authoring" approach has two distinct 
disadvantages: 
 
 (1) Your content creators have to also be usability experts, document designers, 
and formatting experts. While many are capable of taking on these roles, it 
distracts from their main task as an information architect 
 
 (2) If there is a sudden market demand for a new delivery format, or a new 
platform appears on the market and gains wide acceptance, then you have to 
once again re-author existing content to meet demand, with a negative impact on 
time to market. 
 
In our opinion, do not multi-channel author your content. True single sourcing 
gives the best efficiencies. By defining and separating the first stage as Content 
Creation, your work flow will be able to adapt to change in other stages 
(Conversion/Styling, Delivery) with relative ease. Stick with the authoring 
environment you know and maximize your existing investment. 
 
This is why your workflow should not mix Conversion/Styling and Delivery in with 
the Content Creation process. 
 
Conversion/Styling 
 
Conversion/Styling is all about moving your content from a writer-friendly format 
towards a reader-friendly format. Your customers are no longer content to 
simply consume information in the traditional way it was pushed out into the 
market place. In today's wired, social, community driven market, people expect to 
be able to find just the information they need, at the time they need it, and in the 
format and on the devices they want. If you do not have the flexibility to meet that 
need, your information consumers will go elsewhere. 
 
One key for a successful conversion process is to have a tool that baselines your 
content to a neutral intermediate format. This avoids locking your content into a 
limited number of potential conversion paths, and provides flexibility to meet new 
demands and opportunities. 
 



 

 

 
 

 
 

When developing your Conversion/Styling process, use tools that allow you to 
use an iterative method to develop, test and fine-tune the transformation from 
source content to final output. Your tool should also provide enough features to 
develop the aesthetics of your final deliverable allowing you to get your message 
across in that reader friendly environment. Remember your goal is to make sure 
the information shared has the look and feel that reflects your business goals and 
gives the convenience that your customers demand. 
 
Once you have developed the process, your tool should allow for some capability   
to automate the production process. This creates two powerful workflow features: 
- As needed on demand conversion with minimal user interaction, or 
- Fully automated conversion on pre- determined schedules, such as running a 
nightly build. 
 
Such an approach results in increases in production speed, greater quality and 
accuracy.  
 
Delivery 
 
Once you have your information converted into a neutral intermediate format, 
and your Conversion/Styling process is set up in this way, you are in a position to 
take advantage of being able to generate multiple different deliverables in a 
synchronous process. 
 
This is true single-sourcing of your existing content.  
 
The aim is to deliver your information in a way your end user will receive. If the 
format you deliver your content in isn't convenient for the user, or answers are 
hard to find, then it isn't going to be helpful. 
 
 
You need to be able to change to meet changes in need from your customers. 
 
Summary 
 
Using the three stage workflow described above, Content Creation, 
Conversion/Styling and Delivery; along with standards based tools and 
processes, will give you the most flexible option. 
 
Your digital publishing system will be optimized for change as well as speed of 
production allowing you to both deliver quality information and meet new market 
demands as they arise. 
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About ePublisher 

ePublisher enables cost-effective processes for efficiently writing, presenting, 
and deploying online and print publications. Through the use of its three 
components, organizations can leverage existing authoring tools and content 
management systems and meet organization-wide publishing needs without 
incurring expensive training or software deployment initiatives. Its open system 
architecture, based on industry-standard XSL, enables a large degree of 
flexibility, customizability, and migration investment protection. 

ePublisher will save your group time and seamlessly fit into your writing workflow, 
giving your writers more time to do what they do best - write.  

About WebWorks.com 

WebWorks.com, a brand of Quadralay Corporation, is the leading provider of 
comprehensive online publishing and help system delivery solutions. Its products 
and services constitute the definitive single source for all your ePublishing needs. 
We specialize in content conversion software that outputs Web, online help, wiki, 
and electronic publication formats. Our ePublisher Platform can automate the 
conversion of source documents in popular authoring formats such as DITA-
XML, FrameMaker or Word and convert them to multiple end-user formats such 
as wikis, mobile devices, WebWorks Help, HTML, CHM, and PDF. Our 
conversion system is based on XSL so that output formats can be customized or 
even developed from scratch.. 
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